Northwich RUFC

Junior Committee Meeting  

Place: British Legion Club Hartford.

Date : 4th November 7.30 

Attendees:  Simon Bridle (SB), Kevin Jones (KJ), Mike Naylor (MN), Laraine (LD) & Geoff Dodd (GD), Ashley Barber (AB), Dave Johnson (DJ)

Apologies: Ken Houghton, Dave Hunt (working nights)

Minutes 

Minutes from the last meeting were read and agreed, before continuing with the agenda items.

Latest on kit – handling u16’s upwards

SB explained that an invoice received from Raven (previous kit suppliers) by Wendy & Laraine, for stock ordered by Sam Naylor, had highlighted an inconsistency in the way kit was being provided in the Junior section. I.e. while Wendy & Laraine had sourced alternative cheaper and more flexible suppliers for all sizes of items, Sam was still providing kit to the older Colts and u16’s via Raven.  This situation was causing confusion and frustration after a tremendous effort to make the kit situation simpler. SB asked the meeting for suggestions on simplifying matters. As the Colts had already got a new kit this year, SB asked that both U16 & U15 teams should be encouraged to work directly with Wendy & Laraine. Spare order forms were given to DJ & MN to be passed around at training. 

DJ explained that Sam Naylor had a sponsor for the colts kit this year and those shirts would be passed on to the Under 17’s next year (U16’s this year) DJ expected to be coaching the u17’s next year and so expected to make use of this years colts kit. MN said that he expected the U15’s would need new shirts for next season and was considering a sponsor. DJ also explained that the 1st & 2nd XV shirts were usually paid via a local sponsor every year, these shirts were then passed down the following year to the 3rds & Veterans. 

LD reported that kit, especially the training tops were being enthusiastically bought by the younger teams with overall takings including shorts and socks at about £700. Some odd items including stock from the old display cabinets were being returned to Sam Naylor for him to sell.

Wendy had asked if stock could be stored somewhere safely at the club. Changing room 1 was suggested, SB to check with Moss Farm.

To help reflect the efforts of Wendy & Laraine, KJ suggested that the Club Treasurer should be asked to present the club accounts showing the financial contributions made by the Junior section. I.e. (kit, subscriptions etc). DJ explained that Jim Brunlees had done this in the past as Junior Treasurer. GD suggested that Caroline Grover (previously Caroline Hickey) was an accountant and as a parent might be prepared to help as a Junior Treasurer as the Junior committee no longer had a dedicated treasurer. SB agreed to speak to her and to Jim Brunlees.

Finally SB praised Laraine &Wendy for their marvellous work so far.

Action:- SB to talk to Caroline Glover. KJ to send kit order forms and spare newsletters for the u15’s team to MN home address (away match on Sunday).SB to ask Moss Farm about secure storage.

Safety procedures – injury to Stockport player 

SB explained that there had been an injury to a visiting player on Sunday 1st December which had been considered sufficiently serious to require an ambulance. The visiting coach had immediately called the emergency services using his mobile phone and this had caused some problems, as agreed procedures for calling the ambulance at Moss Farm had not been followed. SB had been on the scene at the time and had offered to assist and further explained that the visiting team claimed that their player had been kicked maliciously.

SB and some of the newer coaches were not fully aware of the correct procedure for calling an ambulance i.e. Moss Farm personnel must be informed first. It was agreed that everyone should be fully briefed and JD volunteered to check with Moss Farm and prepare a short procedure document to distribute to all coaches, to include the correct Moss Farm phone numbers, personnel etc.

As for the incident involving the injury, SB had questioned the Northwich player involved, as well as other Northwich players and spectators and would discuss the incident with Phil Clarke as part of a disciplinary process. 

Action:- GD to prepare Safety procedure. SB to talk to Phil Clarke re incident.
Insurance

KJ reported that the club currently have 2 insurance policies covering players, coaches and spectators. The first is a mandatory policy to cover players, while playing, against permanent disability or death. This policy is handled by a company called Marsh Rugby, on behalf of the English RFU. Each year in July the club are asked by Marsh to inform them of the players numbers, teams etc and pay a renewal premium which is in part sponsored by a trust fund. KJ was concerned that Marsh were not correctly informed about the numbers of players, especially the junior section and had called Marsh on the 19th December to give numbers. In turn they explained they would send a new form out for the club to confirm in writing via the club secretary Dave Sargeant.

The policy renewal for this season was £992, the cost of cover for junior members is paid for by a Trust associated with the RFU. While this policy covers disability or death it does not cover medical expenses associated with an injury e.g. specialist treatment, cartilage surgery etc.  In other words an injured player would use NHS facilities in the normal way. 

As well as the mandatory insurance Marsh also offer voluntary insurance cover for other circumstances, including injury.

The second policy is a general public liability insurance held by Vale Royal Borough council on behalf of the Moss Farm site. This is intended to cover any incident that might occur due to the for example to the poor state of repair of buildings or grounds, someone tripping over a chair in the clubhouse and so on.

In order to take advantage of the cover provided by the Marsh policy and avoid any uncertainties in he event of a claim, KJ also explained that he felt it would be appropriate for the members of the committee to be formally accepted by the Junior chairman as club officers. Although there is a formal process for this in the senior committee (see club constitution) this has always been informally done for the junior committee. In addition KJ also suggested that those committee officers who had registered via the ‘family’ membership route (and only signed the forms on behalf of their children to play) should register in their own right. I.e. on the assumption that committee officers can only be registered club members. All agreed that this was common sense and KJ would check with the senior club membership secretary Kevin Dean & circulate an appropriate form a.s.a.p., as well as get a letter prepared from SB to welcome everyone as a committee member/club officer/coach.

A general discussion followed about the extent of cover, in particular medical expenses caused for a complex injury, which for example did not involve disability, as well as any legal costs associated with a club officer defending themselves against any possible claim by a parent or third party. SB also asked about the reporting mechanism for injuries. KJ explained that the policy did require that reports were made. However this only applied to Northwich players but he would research this point more with Marsh. KJ was asked to evaluate the possibility of taking out further cover with Marsh – costs etc to be put to parents etc for next season.

Action:- KJ to check injury report mechanism & options for additional cover.

KJ to get registration forms from Kevin Dean, letter from SB to accept members. 

KJ to ensure Marsh have the information they need/ liase with Dave Sargeant or talk directly to Marsh.
First Aid Training & training in general

SB was concerned that all coaches were correctly trained and briefed in first aid techniques in the event of player injury and asked who had been trained. In general everyone had only limited knowledge.  However GD was a qualified first aider and was asked to brief the committee on possible courses/costs at the next meeting.

Action: - GD to investigate possible first aid courses for the coaches.

Subscriptions

SB updated the committee on subscriptions and was glad to report some progress had been made with the all the older teams (u15,u16,colts) . SB has spoken at length to Sam Naylor recently as he felt it was unfair for the younger players to pay the lions share of subscriptions. Sam Naylor explained he would speak strongly to all the Colts players. SB, in line with the club constitution restated his desire to send a letter to those not registered by December 31st stating that they would be barred from playing.

Action:- SB would write a letter to the unregistered players asap with a deadline of December 31st.KH to provide details of unregistered players to SB asap.

Christmas Party/Social calendar

The questionnaire requesting feedback on the social calendar had gone on out as part of the Newsletter on Sunday 1st December. The committee looked forward to seeing feedback.

SB explained that the information about the venue for the Xmas party was wrong and the party would be at Moss Farm not at Hartford Legion.

Any other business

Camera

DJ asked if anyone had a digital camera he could borrow one to use for team pictures for the web site. As no one had one, SB explained that he should use a normal camera and SB would arrange for processing of the film so that the pictures would be available on CD as well as normal prints. The digital images on the CD could then be used directly on the web site.

Action:- DJ to pass film to SB after u16’s shots are taken.

Child Protection Policy

KJ had taken a quick look at the RFU Child protection as well as the club’s own policy and felt that while everyone had filled out forms during coaching courses etc. that the club should have access to its own copies of these documents and suggested each committee member/coach (many of them new in the last 2 years since the club policy was written) fill out one of the official forms (Appendix 2 of the RFU CPP policy). Again everyone felt that this was common sense.

Action:- KJ to get copies of Appendix 2 to each coach for completion plus copies of the club CP policy.
Printing

KJ showed examples of business cards & a Tag certificate which had been generated in MS Publisher for comments. SB asked for copies re: getting quantities printed by a local print shop. 

Action:- Ken Houghton to do certificate & laminate for December 16th at latest.

Junior Honours board

As a number of the older junior players had received representative honours that this should be reflected by recognition via an honours board at the clubhouse and on the internet.

Action:- MN to provide details, SB to check with Moss Farm re: using space used by old kit cabinet.

Next meeting

The date for the next committee meeting was set for Wednesday January 8th 7.30 at SB’s house in Cuddington.

